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The Public Service Commission

(PSC) set out in 2026 to pursue
lofty goals for the transformation
of Zimbabwe’s public service, with
an ambition that extends well be-
yond the current year. As the third
quarter draws to a close, indica-
tions on the ground are clear that
this pursuit is neither futile nor
merely aspirational. Across the
public service, substantial work is
being undertaken to modernise in-
stitutions, strengthen performance,
improve systems and processes,
and position the public service
more firmly as an engine of nation-
al development in pursuit of Vision
2030.
The scale and immediacy of this
work deserve recognition. Agen-
cies across the public service have
continued to drive modernisation
programmes with determination,
often involving extensive and com-
plex processes.

The considerable work un-
dertaken in Job Evaluation
and rationalisation is ad-
vancing the foundations for
a more coherent and fit-for-
purpose public service es-
tablishment, while renewed
attention to performance is
strengthening both institu-
tional delivery and individu-
al accountability. At the
same time, efforts to refine
performance measurement
are enabling a more intro-
spective and evidence-based
assessment of what works,
what requires adjustment
and where greater value can
be created.

Modernisation, however,
extends beyond systems and
structures. It encompasses
the manner in which the
public service presents it-
self, communicates its man-
date and connects with citi-
zens and stakeholders. Pro-
gress in branding, publicity,
content development and
strategic communication is
contributing to heightened
public awareness of the
work and responsibilities of
the public service.
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Editor’s Note — Issue 3, 2026

Welcome to the third edition of the 2026
Secretary’s Desk, a publication dedicated
to keeping readers informed and closely
connected to the strategic direction and
evolving work of the Public Service Com-
mission (PSC).

The preparation of this edition has been
both painstaking and purposeful. Beyond
the collection and presentation of infor-
mation, the editorial process has sought to
listen attentively to the pulse of the public
service; to maintain an alert ear to its
aspirations, its challenges, its innovations
and its continuing pursuit of transfor-
mation. The intention has been to capture
not merely what has been done, but the
significance of the work underway and the
contribution that individual initiatives
make to the broader project of public sec-
tor transformation.

This edition brings together the initiatives,
milestones and operational developments
recorded during the second quarter across
departments and service wide. The content
spans policy implementation, institutional
development, workforce enhancement,
administrative improvement, modernisa-
tion and stakeholder engagement. Collec-
tively, these contributions provide a pic-
ture of a public service that is actively
examining its systems, strengthening its
capabilities and seeking more effective

ways of creating public value. To Page 4
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The strengthening of institutional visibility is in-
creasingly being matched by greater engagement
with workers and stakeholders, reinforcing social
dialogue and creating a stronger basis for respon-
sive and inclusive public administration.

The third Public Service Retirement Conference
further demonstrated the breadth of this transfor-
mation agenda. By bringing retirement prepared-
ness, financial security, intergenerational continu-
ity and post-service contribution into sharper fo-
cus, the Conference reinforced the principle that a
modern public service must value the employee
across the full employment life cycle. Such en-
gagements, together with sustained interaction
with workers, are helping to strengthen a public
service culture founded on dialogue, dignity, re-
sponsibility and shared purpose.

The quarter has also provided important remind-
ers of the wider national significance of public
service institutions. The passing-out of cadres
from the uniformed Commissions represents
more than the completion of training. It reflects
the continued preparation of disciplined and pro-
fessional personnel whose responsibilities con-
tribute to maintaining a secure, tranquil and sta-
ble environment, both domestically and within
Zimbabwe’s regional and international engage-
ments. Their readiness is an essential enabler of
the broader national development agenda.

These developments give practical expression to
the PSC’s vision of A High-Performing Public
Service. High performance is not achieved
through isolated initiatives, but through the cu-
mulative effect of sound institutions, capable
people, effective systems, purposeful leadership,
continuous measurement and a culture that is pre-
pared to learn and improve. The progress record-
ed during the quarter demonstrates that continu-
ous improvement is increasingly becoming em-
bedded in the way public service institutions ap-
proach their responsibilities.

The work ahead remains substantial. The fourth
quarter will therefore be characterised by the con-
solidation of gains, acceleration of projects al-
ready under implementation, and the bringing to
fruition of key modernisation and transformation
initiatives.

Particular attention will remain directed towards
policies and institutional measures that can re-
move impediments, improve implementation and
facilitate the faster attainment of strategic goals.
The emphasis will be on converting policy intent
into practical outcomes and ensuring that reform
translates into better institutional performance and
improved public value.

This publication records more than the activities
of a single quarter. It captures a public service in
motion: modernising its structures, strengthening
its people, measuring its performance more delib-
erately, improving its communication and visibil-
ity, deepening social dialogue, and preparing for
the demands of a changing national and global
environment. The achievements of the period
should therefore be viewed not as a point of arri-
val, but as evidence that the trajectory towards a
modern, agile, professional and citizen-centred
public service is gathering momentum.

The ambition set at the beginning of 2026 remains
firmly in view. The task now is to sustain the mo-
mentum, deepen the reforms and ensure that every
policy, project and institutional intervention con-
tributes to the realisation of Vision 2030 and a
public service capable of delivering lasting value
to Zimbabwe.

Mrs. S. Zembe
Secretary, Service Commissions
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The Editorial Team

The editorial approach has deliberately looked beyond isolated activities. Each contribution has been con-
sidered within the wider strategic context in which it sits, recognising that transformation is cumulative.
The painstaking work of policy development, institutional reform, performance improvement, human capi-
tal development, communication, stakeholder engagement and administrative modernisation constitutes the
building blocks through which national aspirations are progressively translated into institutional practice
and tangible outcomes.

Accordingly, this issue seeks to do more than chronicle events. It seeks to give visibility to the momentum
behind the transformation agenda, while providing a platform through which the experiences and aspira-
tions emerging across the public service can be heard. The publication remains attentive to the voices of
employees, stakeholders and citizens, whose perspectives are essential to understanding whether reforms
are responding to the realities on the ground.

The third edition is therefore both a record and a listening instrument: a record of work accomplished and a
means of discerning what that work says about the direction, expectations and future of the public service.
The editorial commitment remains to present this journey with accuracy, relevance and purpose, while
strengthening communication that informs, connects and contributes to a shared understanding of the trans-
formation underway.

As the public service continues to modernise, the pages that follow seek to ensure that the work does not
pass unnoticed, that lessons are not lost, and that emerging aspirations continue to find expression in the
national transformation narrative.

The General Manager for Content Development and Management department, Mr. A. Wutawunashe and the PSC Edi-
torial Team within the department under PSC.



Fleet Investment Redefines Employee
Welfare: PSC Commissions 55 Buses

The Guest of Honour, His Excellency the President of Zimba-
bwe, Cde. Dr. E.D. Mnangagwa, represented by the Vice-
President, Retired Col. K.D. Mohadi, commissioning the 55
PSC Buses, flanked by Minister of Public Service, Labour and
Social Welfare Honourable Edgar Moyo (right) and the
Chairman for Service Commissions, Dr V. Hungwe (left)

The President of the Republic of Zimbabwe Dr E.D.
Mnangagwa represented by the Vice President, Re-
tired Colonel K.C.D. Mohadi commissioned 55
newly acquired Public Service buses during the Pub-
lic Service Commission (PSC) Annual Retirement
Conference marking a decisive shift in how adminis-
trative efficiency and civil servant welfare are con-
ceptualised. The fleet comprises Golden Dragon,
Nissan UD Croner, ISUZU, and EICHER. Beyond
the immediate visual impact of a modernised fleet,
this initiative highlighted Government’s commitment
to employee welfare across the full-service lifecycle
improving active working conditions while demon-
strating practical policy execution.

In modern public sector administration, employee
well-being can no longer be treated as an abstract
concept or confined purely to financial remuneration.
True workforce support requires tangible infrastruc-
ture that reduces daily friction for officers on the
front lines of service delivery. Transportation re-
mains one of the primary logistical bottlenecks af-
fecting civil servants across urban and rural provinc-
es alike. By providing dedicated, reliable transit, the
Government directly addresses issues of commuting
fatigue, loss of productive hours, and economic strain
caused by fluctuating transport costs. The immediate
outcome is a stabilized operational routine for work-
ers, translating directly into enhanced punctuality,
higher workplace morale, and better service delivery
for the citizenry.

Crucially, the timing and setting of this
commissioning on the sidelines of a national con-
ference focused on retirement and post-service
transition offers deep insight into modern public
sector strategy. Integrating an active-duty infra-
structure upgrade alongside long-term post-
service planning illustrates Government’s com-
mitment to post service and in service quality of
life for the civil service. It sends a clear organisa-
tional signal that the state views its public serv-
ants as a long-term investment, actively support-
ing them during their working years while simul-
taneously preparing them for a dignified retire-
ment.

Ultimately, public sector reforms rely on more
than legislative frameworks or administrative
mandates; it requires functional tools that em-
power civil servants to perform their duties effi-
ciently. The acquisition and commissioning of
these buses serve as a concrete template for life-
cycle management in the public domain. By sim-
ultaneously strengthening active working condi-
tions and prioritising long-term welfare, the gov-
ernment through PSC lays a sustainable founda-
tion for an agile, motivated, and responsive pub-
lic service capable of driving national develop-
ment forward.

The Guest of Honour, His Excellency the President of
Zimbabwe, Cde. Dr. E.D. Mnangagwa, represented by
the Vice-President, Retired Col. K.D. Mohadi, the SADC
Delegates and Zimbabwe Senior Government Officials
at the commissioning the PSC Buses, in Mutare.
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From Campus to Public Value: Strengthening the Public Service—

University Nexus
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Commissioner Amb. J. Manzou, delivering a
public lecture at the Catholic University of Zim-
babwe on 5 September 2026, in Harare.

Commissioner L. Mavima, delivering a public lec-
ture at the Reformed Church University on 11 Sep-
tember 2026, in Masvingo.

PUBLIC SERVICE
COMMISSIO)

Commissioner R.R Mukogo, delivering a public lec- The Secretary to Service Commissions, Mrs. S. Zembe
ture at the National University of Science and Tech- and the PSC Heads of Agencies at the BUSE Chair-
nology on 28 September 2026, in Bulawayo. man’s Public lecture in Bindura on 18 August 2026.
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The Public Service Commission (PSC) is increasing-
ly positioning knowledge, research and innovation as
strategic enablers of public sector transformation.
This is reflected in the growing engagement between
the Commission and institutions of higher learning,
where universities are being recognised not merely as
producers of graduates, but as important sources of
evidence, ideas, skills, technology and solutions for a
modern public service.

The third quarter of 2026 provided a particularly visi-
ble expression of this strategic direction. Following a
series of university engagements initiated earlier in
the year, the PSC extended its public lecture pro-
gramme to three institutions of higher learning: the
Catholic University of Zimbabwe in Harare, the Na-
tional University of Science and Technology (NUST)
in Bulawayo, and, within the broader university en-
gagement programme, other institutions that have
increasingly become platforms for examining the fu-
ture of public administration, technology, innovation
and human capital.

The engagements were not simply academic events.
They provided platforms for interrogating the rela-
tionship between knowledge and public value, and
for considering how universities and the Public Ser-
vice can work together to address the country's de-
velopment priorities.

From University Nexus to Public Sector Solutions
The trajectory was given strategic expression at the
University of Zimbabwe (UZ), where the Chairman
of the PSC, Dr Vincent Hungwe, delivered the lec-
ture “University Nexus — Leveraging Innovation
and Research for National Growth” in the context
of the University's Innovation Hub Conference.

The lecture foregrounded an important proposition:
national development requires Government to engage
deliberately with the knowledge ecosystem. Univer-
sities generate knowledge, research and innovation;
Government provides the policy, institutional and
regulatory  environment  within  which  such
knowledge can be translated into public value.

This places the university—Government relationship
beyond conventional academic engagement. It calls
for a more intentional institutional nexus in which
research questions are informed by national priori-
ties, public sector challenges become opportunities
for applied research, and innovations developed
within universities can find pathways into public sec-
tor implementation.
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The UZ engagement therefore provided an
important foundation for subsequent PSC en-
gagements with higher education institutions. It
helped establish the university not simply as a
venue for delivering lectures, but as a strategic
partner in building a more capable, innovative
and future-ready Public Service.

That proposition was subsequently tested in prac-
tice at Bindura University of Science Education
(BUSE), where, on 18 August 2026, Professor
C.T. Khombe delivered a lecture on behalf of the
Chairman under the theme “Transformative Col-
laboration: Leveraging Al and Science to En-
hance Public Service Efficiency.”

Coinciding with the University's Innovation
Week, the engagement brought into sharper focus
the potential of universities to become providers
of practical solutions to public sector challenges.
Artificial intelligence, science, data and innova-
tion are increasingly reshaping how institutions
operate, and the Public Service cannot remain
merely a consumer of these developments. It
must participate in shaping, testing and responsi-
bly deploying them.

The BUSE engagement consequently reinforced
the case for a more structured relationship be-
tween the PSC and higher education institutions;
one that connects academic expertise with institu-
tional reform, digital transformation and public
service delivery.

Taking the Nexus Across the Country

The third-quarter engagements extended this con-
versation geographically and thematically.

On 9 September 2026, Commissioner James
Manzou represented the Chairman at the Catholic
University of Zimbabwe in Harare, delivering the
lecture “From Campus to Career: Harnessing
Digital Technology for Ethical Governance and
Inclusive Graduate Opportunities in Zimbabwe’s
Decentralised Public Service.”

To Page 8
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The lecture connected two strategic imperatives: the
changing nature of work and the changing require-
ments of the Public Service. Zimbabwe's decentrali-
sation agenda creates opportunities for graduates to
contribute to public administration and development
closer to communities, while digital technologies are
changing the skills, capabilities and modes of work-
ing required across Government.

The university therefore has an important role in pre-
paring graduates not only for employment, but for
meaningful participation in national development.
For the PSC, this strengthens the case for
closer engagement with institutions of high-
er learning around curricula, emerging com-
petencies, career pathways, digital literacy and the
future skills required by a transforming Public Ser-
vice.

The engagement also brought an important ethical
dimension to the discussion. Digital transformation
cannot be reduced to technology acquisition. It must
be accompanied by ethical governance, professional
values, accountability and a citizen-centred orienta-
tion.

The conversation moved further into the innovation
and entrepreneurship space on 28 September 2026,
when Commissioner Rosemary Rubvumo Mukogo
represented the Chairman at NUST in Bulawayo,
presenting on “From Mindset to Market: Cultivating
the Innovators and Entrepreneurs for Zimbabwe’s
Digital Future.”

The NUST engagement was significant because it
moved the conversation from knowledge creation
towards knowledge utilisation. Innovation acquires
national value when ideas can be translated into
products, services, enterprises and solutions to real
societal problems.

For the Public Service, this has implications extend-
ing beyond entrepreneurship. A more innovative
public sector requires institutions capable of identify-
ing opportunities, experimenting responsibly, using
data intelligently and working with innovators and
knowledge institutions to solve complex problems.

The NUST engagement therefore reinforced the stra-
tegic proposition that universities can constitute part
of the country's public sector innovation infrastruc-
ture.

EVENTS)

Knowledge as an Instrument of In-
stitutional Building

The growing university engagements also reso-
nate with the PSC's participation in regional pub-
lic service reform conversations, including its
contribution to the SADC Public Service Com-
mission Forum.

A central question emerging from regional public
administration discourse is how public institu-
tions can strengthen their capacity to make in-
formed decisions in increasingly complex and
uncertain environments. The answer cannot rest
solely on administrative experience or institution-
al precedent. Effective public administration in-
creasingly depends on access to credible evi-
dence, research, comparative knowledge, data
and the ability to convert knowledge into sound
policy and institutional decisions.

This is where higher education institutions as-
sume a strategic significance.

Universities constitute repositories of specialised
knowledge and research capability across disci-
plines that are directly relevant to public admin-
istration; economics, law, technology, public pol-
icy, management, social sciences, engineering,
health, environmental studies and many others.
Their contribution to institution-building can
therefore extend from producing appropriately
skilled human capital to generating the evidence
required to understand institutional challenges
and design effective responses.

The regional public service agenda consequently
provides an opportunity to deepen the relation-
ship between Public Service institutions and uni-
versities across SADC. Such relationships can
facilitate comparative research, policy experi-
mentation, professional development, knowledge
exchange and the documentation of public sector
innovations that can be adapted across countries.
The strategic question is no longer whether Gov-
ernment needs universities. It is how deliberately
Government and universities organise their rela-
tionship to maximise national and regional value.
From Engagements to an Institutional Ecosystem
The PSC's university lecture programme should
therefore be understood as part of a broader insti-
tutional strategy rather than as a series of isolated
academic occasions.

To Page 9
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Each engagement has opened a different dimension
of the same strategic conversation: research and in-
novation at UZ; Al, science and public sector effi-
ciency at BUSE; digital technology, ethical govern-
ance and graduate opportunities at the Catholic Uni-
versity of Zimbabwe; and innovation, entrepreneur-
ship and the digital future at NUST.

Taken together, these engagements point towards a
more integrated Public Service—university ecosys-
tem.

Such an ecosystem can support the PSC's priorities in
several ways. Universities can help Government an-
ticipate emerging skills requirements; undertake re-
search into public sector challenges; provide evi-
dence for policy and institutional decisions; develop
innovative solutions; strengthen professional compe-
tencies; and create platforms for experimentation and
knowledge exchange.

The PSC, in turn, provides universities with a direct
institutional interface with the country's public ad-
ministration system and with an understanding of the
practical challenges that research and innovation
should help address.

This is particularly important as Zimbabwe pursues
public sector transformation under the broader na-
tional development agenda. A modern, agile and pro-
fessional Public Service requires more than adminis-
trative reform. It requires an institutional culture that
values learning, evidence, experimentation and con-
tinuous improvement.

Making Knowledge Work for the Public
Good

The emerging university—PSC relationship is there-
fore ultimately about making knowledge work for the
public good.

The university produces knowledge. Government
provides the institutional mandate and policy envi-
ronment. The Public Service provides the implemen-
tation platform. Industry and innovators contribute
technology, enterprise and market capability. Citi-
zens provide the ultimate test of whether these efforts
are producing meaningful public value.

The opportunity before the PSC is to connect these
elements more deliberately.

The university lecture engagements of 2026 have be-
gun to provide such a platform. They have created
spaces in which academics, students, public officials
and institutional leaders can interrogate the future of
public administration and consider how knowledge
can be translated into better institutions and better
services. 9

The strategic direction is therefore clear:
knowledge must move from the lecture hall into
institutional practice; research must inform deci-
sion-making; innovation must address public sec-
tor challenges; and universities must become ac-
tive partners in building the capabilities required
for Zimbabwe's future.

In this regard, the university is not external to the
Public Service transformation agenda. It is part of
the ecosystem through which that transformation
can be researched, imagined, tested and sus-
tained.

The PSC's continuing engagement with institu-
tions of higher learning is consequently an invest-
ment in institutional capability; an investment in
the people, ideas, evidence and innovations re-
quired to build a high-performing Public Service
capable of delivering on the aspirations of Vision
2030.
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Empowering Zimbabwe’s Public Service:
Public Service Commission conducts 2026
Nationwide Pension Awareness and Capac-
ity Building Workshops

ﬁ ‘
e

The Secretary to Service Commissions, Mrs. S. Zembe
delivering her keynote address in Mashonaland Central
during the Public Service Pensions Awareness and Capac-
ity Building workshop, in Bindura.

The Public Service Commission (PSC), in collabora-
tion with the Ministry of Public Service, Labour and
Social Welfare, the National Social Security Authori-
ty (NSSA) and the Premier Service Medical Aid So-
ciety (PSMAS), took its pension awareness and ca-
pacity-building programme to all ten provinces of
Zimbabwe, reaching 970 participants between 13 Ju-
ly and 21 August 2026.

Held under the theme, “Empowering Zimbabwe’s
Public Service for a Secure Future: The PSC Unites
Communities to Deliver Excellence, Leaving No One
Behind in Pursuit of Vision 2030,” the nationwide
programme brought together Human Resources (HR)
practitioners, PSC personnel, school inspectors,
heads of centres and officers from Ministries, Depart-
ments and Agencies (MDASs).

The initiative represents an important dimension of
the PSC’s wider public sector transformation agenda:
taking reform closer to the people, strengthening in-
stitutional capability and creating channels through
which operational realities can inform the refinement

of systems and policies.
10

Opening the workshops, the Secretary to
Service Commissions, Mrs S. Zembe, under-
scored the importance of credible information,
wider access and meaningful engagement in
building a public service that empowers its em-
ployees to understand and participate effectively
in the systems that govern their working lives.

The workshops, she noted, formed part of broad-
er national efforts to address challenges affecting
pension, payroll and human resources systems
while ensuring that public servants are adequate-
ly informed and equipped to navigate these sys-
tems.

The Secretary further encouraged participants to
learn, unlearn and relearn, emphasising that ef-
fective public service delivery requires continu-
ous adaptation and an openness to feedback. The
provincial engagements therefore served not only
as platforms for information dissemination, but
also as listening posts through which experiences
from the field could be brought into the policy
and administrative process.

This two-way engagement was particularly sig-
nificant in identifying operational challenges and
opportunities for improvement. Feedback gath-
ered during the workshops highlighted concerns
relating to infrastructure and tools of trade, pro-
cessing turnaround times, policy consistency and
the practical realities surrounding retirement.
Such feedback provides valuable intelligence for
strengthening systems, improving responsiveness
and ensuring that policy development remains
informed by conditions on the ground.

The nationwide programme was anchored in the
constitutional mandate of the PSC, particularly
Sections 202 and 203 of the Constitution of Zim-
babwe and aligned with the national development
trajectory towards Vision 2030 and the human
capital development and digital transformation
priorities of the National Development Strategy.

To facilitate comprehensive national coverage,
the PSC deployed three dedicated teams.

To Page 11
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Team A covered Manicaland Province at Rowa Cam-
pus, Mashonaland East at Murewa Campus and Ma-
shonaland Central at Hermann Gmeiner High School
in Bindura, reaching approximately 334 participants.
Mashonaland Central recorded the highest single-
province attendance of the national programme, with
175 participants.

Team B covered Mashonaland West at Chinhoyi
Campus, Midlands at Gweru Polytechnic College
and Masvingo at Bikita Campus, reaching 366 partic-
ipants.

Team C covered Bulawayo Metropolitan Province at
Elangeni Campus, Matabeleland North and Matabe-
leland South at Gwanda, reaching 270 participants.

Across the ten provinces, facilitators provided com-
prehensive sessions covering the full employment-to-
retirement lifecycle. The programme addressed PSC
expectations and talent management; payroll and
pensions administration; statutory and partner bene-
fits; disability inclusion and injury or death on duty;
digital platforms; retirement planning; and funeral
support.

The breadth of the programme reflected an under-
standing that a modern public service must support
its employees across the entire employment lifecycle.
Pension awareness, therefore, extends beyond prepa-
ration for retirement; it is part of a broader human
capital agenda concerned with employee wellbeing,
financial security, institutional responsibility and the
preservation of dignity throughout a public servant’s
career and beyond.

The provincial engagements also demonstrated the
value of bringing national policy and administrative
systems into direct conversation with those responsi-
ble for implementing and experiencing them. The
information gathered provides an important basis for
identifying recurring challenges, refining processes
and strengthening communication between the Com-
mission, HR practitioners and public servants.

11

In this regard, the workshops were as much
about listening as they were about informing. The
feedback generated from the provinces adds to
the evidence base required to drive responsive
policy, improve service standards and accelerate
the modernisation of public service administra-
tion.

The 2026 Pension Awareness and Capacity
Building Workshops therefore stand as a practical
expression of the PSC’s commitment to leaving
no one behind in the transformation of the public
service. By taking information to the provinces,
strengthening the capacity of frontline personnel
and bringing field-level experiences into the re-
form conversation, the initiative contributes to a
public service that is increasingly informed, con-
nected, responsive and prepared for the future.

The work does not end with the workshops. The
information, questions and experiences emerging
from the engagements constitute an important
part of the continuing feedback loop through
which policies and systems can be tested, refined
and improved. In this way, the programme con-
tributes not only to greater pension awareness,
but also to the wider institutional objective of
building a high-performing public service capa-
ble of translating reform into meaningful value
for its employees and the citizens of Zimbabwe.

The PSC Commissioner Prof. C.T. Khombe, the Secre-
tary to Service Commissions Mrs S. Zembe and PSC
Senior Management posing for a group photo with
participants at Herman Gmeinner High School in Bin-
dura, Mashonaland Central Province.

To Page 10
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New Police Cadres Strengthen the
Human Capital Foundation for Na-
tional Peace and Security

SRS »

The Secretary to Service Commissions Mrs S. Zembe
following proceedings during the graduation ceremony
at Ntabazinduna Police Academy.

The graduation of 1,002 recruits from the Zimbabwe
Republic Police (ZRP) Recruit Course 1 of 2025 rep-
resents an important investment in the human capital
required to safeguard national peace, security and
stability; conditions that are fundamental to Zimba-
bwe’s pursuit of Vision 2030.

The Chairman of the Service Commissions, Dr V.
Hungwe, represented by ZRP Commissioner P.
Gezha, together with the Secretary to Service Com-
missions, Mrs S. Zembe, attended the graduation pa-
rade held on 18 September 2026 at Ntabazinduna
Training Academy in Bulawayo.

The graduating cohort comprised 695 male and 307
female recruits, with women accounting for approxi-
mately 31 percent of the graduating class. The partic-
ipation of women in the uniformed services reflects
the continuing importance of gender inclusivity and
the creation of opportunities for women to contribute
meaningfully to national security and public service.

Presiding over the parade, the Minister of Home Af-
fairs and Cultural Heritage, Hon. Dr Kazembe
Kazembe, commended the recruits for successfully
completing twelve months of rigorous training, high-
lighting the discipline, commitment and patriotism
required of those entrusted with the responsibility of
protecting citizens and upholding the law.
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The graduation theme assumed particular
significance in this context. It speaks to the role
of the uniformed services in sustaining the peace-
ful and secure environment within which Zimba-
bwe’s development ambitions can be pursued.
Peace and stability are not peripheral to national
development; they provide the enabling environ-
ment for communities to thrive, businesses to in-
vest, infrastructure to be protected and public in-
stitutions to deliver.

For the newly commissioned police officers, the
theme therefore carries a responsibility that ex-
tends beyond the successful completion of train-
ing. It calls for professional service, ethical con-
duct, vigilance and readiness to respond to an in-
creasingly complex security environment. The
Minister urged the recruits to embrace smart and
modern policing approaches, particularly in re-
sponding to contemporary forms of crime such as
cybercrime, which require new capabilities, tech-
nologies and methods of investigation.

The Minister also emphasised the imperative of
integrity in policing, warning the recruits against
corruption in all its forms. The message was
clear: corruption undermines the authority of the
law, erodes public confidence and compromises
the very institution entrusted with protecting so-
ciety. Professional policing must consequently be
founded on discipline, ethical conduct, accounta-
bility and respect for the law. The training pro-
gramme reflects this broader conception of mod-
ern policing. The Certificate in Police Studies
included police discipline and physical fitness,
weapon handling and electronic communications,
computer studies and cybercrime, among other
areas designed to produce officers who are both
physically prepared and technically equipped to
respond to contemporary policing demands.

The curriculum demonstrates the increasing im-
portance of combining traditional policing com-
petencies with digital literacy and technological
awareness. As crime evolves, so too must the ca-
pabilities of the institutions responsible for pre-
venting and combating it. A modern public ser-
vice therefore requires cadres who are not only
operationally competent, but adaptable, techno-
logically aware and capable of learning continu-
ously. To Page 13
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The graduation also reinforces the strategic im-
portance of the Uniformed Services within the broad-
er public service architecture. Their work contributes
directly to maintaining an environment of peace and
stability domestically while supporting Zimbabwe’s
ability to engage confidently within the regional and
international environment. The protection of citizens,
public infrastructure and strategic investments is in-
separable from the attainment of national develop-
ment objectives.

In this regard, the Public Service Commission con-
tinues to support the recruitment, development and
capacitation of human capital within the uniformed
services, ensuring that personnel are increasingly
aligned with national priorities and the requirements
of a modern, professional and high-performing pub-
lic service.

The graduation parade was complemented by the
commissioning of a state-of-the-art fitness centre at
Ntabazinduna Training Academy by the Guest of
Honour. The facility reinforces the importance of
physical wellness in sustaining the operational readi-
ness, resilience and wellbeing of personnel entrusted
with demanding public responsibilities.

The occasion was attended by the Secretary for
Home Affairs and Cultural Heritage, Amb. R. Farani-
si; Commissioner-General S. Mutamba; senior police
officials; the General Manager for Uniformed Ser-
vices, Mr A. Magomo; and the General Manager for
Corporate Affairs and Legal Services, Ms M. Ma-
koni.

The passing-out of the 1,002 recruits thus marks
more than the completion of a training cycle. It repre-
sents the strengthening of a critical national institu-
tion with new cadres prepared to serve, protect and
uphold the rule of law. In doing so, the graduation
contributes to the wider public-sector transformation
imperative: building capable institutions and a pro-
fessional workforce able to secure the conditions up-
on which Zimbabwe’s sustainable development de-
pends.
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The Honourable Minister for Home Affairs and
Cultural Heritage Dr. Kazembe Kazembe, the Sec-
retary to Service Commissions Mrs S Zembe at the
ZRP Graduation ceremony in Bulawayo.

The Honourable Minister for Home Affairs and
Cultural Heritage Dr. Kazembe Kazembe in-
spects the graduating recruits at Ntabazinduna
in Bulawayo.




MDAs Capacitated on M&E and Strategic
Planning to Strengthen Public Sector Per-
formance

(From left) The PSC Commissioner C. T Khombe, the Head
for Strategic Planning and Programme Management , Dr H.
Chikova, ZIPAM Director Generaal, Dr N. Matshe and Gen-
eral Manager for TDM, Mr Musvibe during the capacity
building workshop for Monitoring and Evaluation Personnel .

For the Public Service Commission (PSC), effective
monitoring and evaluation (M&E) is a strategic im-
perative for tracking whether public institutions are
translating plans, policies and resources into measur-
able results and, ultimately, improved outcomes for
citizens. As the public service pursues higher levels
of performance in support of Vision 2030, M&E pro-
vides a critical accountability mechanism for deter-
mining what is working, where implementation is
falling short and what corrective action is required.

At the heart of this approach is citizen satisfaction.
Performance cannot be fully understood through ac-
tivities completed, resources expended or outputs
reported alone. The ultimate test is whether public
interventions are producing services that are accessi-
ble, responsive, effective and capable of meeting the
needs and expectations of citizens. M&E therefore
serves as a strategic pillar for driving accountability,
excellence and continuous improvement across the
public service.

It was against this backdrop that 50 Directors and
Deputy Directors from various Ministries, Depart-
ments and Agencies (MDAs) convened for a Plan-
ning, Monitoring and Evaluation capacity-building
workshop at the Zimbabwe Institute of Public Ad-
ministration (ZIPAM) from 13 to 17 July 2026.

The workshop sought to strengthen the capacity of
MDAs to design and apply effective M&E systems
within a results-based management framework, while
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planning, performance tracking, data man-
agement and reporting across Government.
Welcoming participants, the Director-General of
ZIPAM, Dr N. Matshe, underscored the im-
portance of effective monitoring and evaluation
in achieving the objectives of the National Devel-
opment Strategy 2 (NDS2) and Vision 2030. The
workshop provided an opportunity to translate
these strategic imperatives into practical ap-
proaches for tracking implementation and
demonstrating results.

Representing the Secretary to Service Commis-
sions, Mrs S. Zembe, the Head of Strategic Plan-
ning and Programme Management, Dr H. Chiko-
va, challenged participants to strengthen plan-
ning, data management and performance report-
ing, while making effective use of digital moni-
toring systems to support evidence-based deci-
sion-making.

The emphasis on reliable data was particularly
significant. Without credible and timely perfor-
mance information, institutions are unable to ac-
curately determine whether interventions are
achieving their intended results or whether re-
sources and implementation approaches require
adjustment. Participants were therefore encour-
aged to uphold transparency and accountability in
reporting programme performance and to treat
evidence as a foundation for informed manage-
ment decisions.

The workshop brought together expertise from
across the PSC, with Commissioner C. T. Khom-
be, Dr H. Chikova, and General Managers Ms A.
Chisora and Mrs G. Bunhu among the key facili-
tators.

The sessions were designed to provide practical
competencies that participants could apply and
cascade within their respective MDAs. These in-
cluded developing logic models, assessing evalu-
ability, setting meaningful performance indica-
tors and targets, conducting stakeholder analysis,
and strengthening performance reporting and re-
view mechanisms.

To Page 15
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Particular attention was given to understanding stake-
holders not simply as recipients of services, but as
important sources of information about whether in-
terventions are achieving their intended purpose.
Through interactive exercises, participants identified
key stakeholders, examined their respective roles and
information requirements, and explored how stronger
M&E systems can generate evidence for improving
institutional performance and service delivery.

This approach reinforces an important principle of
public sector transformation: what gets measured
gets attention, but what gets meaningfully evaluated
can be improved. Effective M&E enables institutions
to move beyond reporting activity towards under-
standing outcomes, identifying gaps and taking cor-
rective action before weaknesses become entrenched.
The workshop also strengthened the connection be-
tween strategic planning and performance manage-
ment. Plans establish the direction; performance indi-
cators provide the means of tracking progress; moni-
toring identifies emerging issues; and evaluation pro-
vides deeper insight into whether interventions are
producing the desired results. Together, these ele-
ments create a continuous performance loop capable
of supporting more agile and responsive public ad-
ministration.

The capacity-building initiative is therefore part of
the PSC’s broader effort to institutionalise a culture
in which performance is deliberately measured, criti-
cally examined and continuously improved. It rein-
forces the Commission’s commitment to strengthen-
ing accountability while ensuring that public sector
excellence remains anchored in the quality of out-
comes experienced by citizens.

As the workshop demonstrated, M&E is not merely
an administrative or reporting requirement. It is a
strategic compass for public sector performance—
providing the evidence required to determine whether
Government programmes are delivering value,
whether institutions are meeting their commitments
and, most importantly, whether the public service is
becoming more responsive to the needs of the citi-
zens it exists to serve.
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The General Managers in the SPPM Agency, Ms G.
Bunhu and Ms A. Chisora following proceedings at the
capacitation workshop for M & E personnel at ZIPAM

Participants following up in a session, during the ca-
pacitation workshop for M & E personnel at ZIPAM,
Darwendale.

Government through PSC is continually
Building Bridges: Connecting
Agriculture, Industry and Community
by improving the conditions of services
through Rewards & Benefits with
innovations such as:
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- Funeral Assistance,
- Government Employees
Mutual Saving (GEMS) Fund



PSC Takes Retirement Preparedness
to the Districts Ahead of the National

Conference

Mprs. T Saungweme from the Pensions Department
participating at the Retirement Conference Road-
shows in Manicaland Province.

In a significant third-quarter step towards
strengthening employee welfare across the pub-
lic service, the Public Service Commission
(PSC) took the retirement preparedness agenda
directly to the districts of Manicaland Province
ahead of the 2026 Public Service Retirement
Conference. Extensive roadshows were conduct-
ed in Mutasa, Chipinge and Mutare, bringing
retirement planning and post-service prepared-
ness closer to public servants beyond the major
urban centres.

The initiative reflected the PSC’s increasingly
decentralised approach to public service engage-
ment, ensuring that employees across different
administrative settings have access to relevant
information and an opportunity to contribute
their experiences to the development of respon-
sive human resource policies and programmes.

Rather than relying exclusively on top-down
communication through administrative circulars,
the roadshows created direct and interactive plat-
forms between public servants and the institu-
tions responsible for shaping and administering
retirement-related policies. Discussions focused
on practical aspects of pension preparedness,
statutory retirement processes, employee bene-
fits, investment opportunities and long-term fi-
nancial planning.

This approach reinforced an important principle
of modern public service management: employee
welfare must be addressed across the entire
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employment lifecycle, rather than only at the
point of retirement. Early and informed prepara-
tion can contribute to greater financial security,
smoother transitions and more dignified post-
service lives for public servants and their fami-
lies.

The district engagements also served a second,
strategically important purpose. They provided
the PSC with an opportunity to listen to the ex-
periences and concerns of public servants at
grassroots level. Direct interaction brought to
light knowledge gaps, misconceptions and prac-
tical concerns surrounding retirement and the
transition from active service to post-
employment life.

The intelligence gathered through these engage-
ments provided valuable input into the prepara-
tion of the national Retirement Conference. In
this respect, the roadshows were not simply mo-
bilisation activities; they formed part of an evi-
dence-gathering process through which the con-
cerns emerging from districts could inform the
national conversation and help ensure that con-
ference deliberations remained grounded in the
realities confronting public servants.

The Manicaland experience consequently
demonstrated the value of taking policy conver-
sations to where employees live and work. It
strengthened the feedback loop between policy,
administration and experience, while giving
public servants a meaningful platform to raise
issues requiring further attention.

The initiative also complemented the PSC’s
broader efforts to strengthen social dialogue and
employee engagement. By creating space for
questions, clarification and feedback, the road-
shows contributed to greater awareness of re-
tirement provisions while supporting a more
informed relationship between public servants
and the institutions responsible for their welfare.
As part of the Commission’s third-quarter trans-
formation agenda, the Manicaland roadshows
therefore represent more than a series of provin-
cial awareness activities. They demonstrate a
public service increasingly prepared to decen-
tralise engagement, listen to its workforce, use
feedback to refine interventions and ensure that
national programmes respond to conditions on
the ground. To Page 17
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The roadshows ultimately helped lay the groundwork for a more informed national dialogue on
sustainable retirement solutions. They reinforced the PSC’s commitment to ensuring that public
servants are adequately prepared not only to enter public service, perform effectively and pro-
gress through their careers, but also to transition from active service with dignity, security and
purpose.

In taking the retirement conversation to the districts, the PSC brought the national transfor-
mation agenda closer to the people: strengthening the principle that leaving no one and no place
behind applies equally to the welfare and future security of those who serve the nation.
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PSC Secretariat and participants during the awareness campaign of the Retirement Conference Roadshows
in Manicaland Province, Mutare on 1 September 2026.




PUBLIC SERVICE SECRETARIES’
DAY: CELEBRATING A VITAL PRO-
FESSION IN A TRANSFORMING PUB-
LIC SERVICE

The Secretary to Service Commissions, Mrs. S. Zembe
(Right) and the Head for Human Capital Development
and Management following proceedings at the 2026 Pub-
lic Service Secretaries Day at Tamarind Hotel in Nyanga
on the 16th of September 2026.

More than 100 Executive Assistants and Secretaries
from Ministries, Departments and Agencies (MDASs)
converged in Nyanga from 17 to 18 September 2026
to commemorate the annual Public Service Secretar-
ies’ Day under the theme, “The Modern Secretary:
Adapt, Progress and Thrive.”

The commemoration provided more than an oppor-
tunity to celebrate a professional cadre whose contri-
bution is often exercised behind the scenes. It reaf-
firmed the continuing strategic relevance of Execu-
tive Assistants and Secretaries to the effective func-
tioning of Government, while recognising that the
nature of administrative support is evolving in re-
sponse to technology, changing workplace expecta-
tions and the wider transformation of the public ser-
vice under NDS2.

A profession evolving with the public service

The modern public service is increasingly character-
ised by digital workflows, electronic records, virtual
communication, data-driven decision-making, artifi-
cial intelligence and faster demands for information
and institutional responsiveness. These developments
are changing not only how Government conducts its
business, but also the competencies required to sup-
port that business effectively.
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In this environment, the role of the Execu-

tive Assistant and Secretary has moved signifi-
cantly beyond traditional administrative func-
tions. The contemporary secretary is increasingly
required to be digitally confident, information-
aware, professionally discerning and capable of
supporting executives in an environment where
efficiency, confidentiality, accuracy and respon-
siveness are critical.

. The Secretaries’ Day commemoration therefore
placed professional adaptation within the broader
public sector transformation agenda. Technology
is not simply replacing old administrative tools; it
is redefining how work is organised, information
is managed and services are delivered. The chal-
lenge for the profession is consequently not
‘whether technology should be embraced, but how
fit can be harnessed responsibly to augment hu-
man judgement, discretion, professionalism and
institutional knowledge.

The Public Service Secretaries following proceedings at
the 2026 Public Service Secretaries Day at Tamarind
Hotel in Nyanga on the 16th of September 2026.
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The Secretary to Service Commissions, Mrs. S. Zembe,
the PSC Head HCDM, Senior Management and Public
Service Secretaries posing for a group photo .

To Page 19
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Recognising the people behind institutional per-
formance

Opening the programme, the Manicaland Provincial
Coordinator, Mr Kurebwatira, recognised the contri-
bution of Executive Assistants to the effective and
efficient functioning of Government institutions.

The Head of Human Capital, Mr Mpandawana, en-
couraged participants to remain open to change, pur-
sue continuous professional development and culti-
vate the confidence required to progress and thrive in
an evolving workplace. He linked these qualities to
the attainment of NDS2, particularly the digital trans-
formation and modernisation of the public service.

The message was significant: public sector transfor-
mation is not solely a matter of systems, infrastruc-
ture and technology. It is equally a human-capital
agenda. Digital platforms can improve processes, but
their value ultimately depends on public servants
who possess the confidence, competence and profes-
sional discipline to use them effectively.

From the traditional secretary to the digitally ena-
bled professional

Delivering the keynote address, the Secretary, Public
Service Commission, Ms S. Zembe, described Exec-
utive Assistants as “the pulse that makes work run
smoothly in an office”, highlighting the indispensa-
ble role they play in sustaining the daily operations
of public institutions.

She challenged participants to continuously develop
themselves and to move beyond a narrow under-
standing of the traditional secretarial function. In a
transforming public service, professional relevance
requires digital confidence, innovation and a willing-
ness to acquire new competencies.

This includes the ability to produce high-quality re-
ports and presentations, manage information effi-
ciently, use contemporary digital tools and support
increasingly technology-enabled workflows. The
message was not one of abandoning the foundations
of the profession, but of extending them. Accuracy,
confidentiality, discretion, organisation, loyalty and
professional judgement remain essential; technology
should strengthen rather than diminish these attrib-
utes.

The modern secretary is therefore both a custodian of
established professional standards and an active par-
ticipant in the digital transformation of the work-
place.
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Celebrating loyalty, experience and insti-
tutional memory

The commemoration also provided an important
opportunity to recognise service and professional
achievement. Three participants received awards
for outstanding contribution and development.

The Best Innovation in Administration Award
was presented to Taurai Virginia of the Ministry
of Environment, Climate and Wildlife, in recog-
nition of innovation in administrative practice.
The award comprised a shield and US$200.

The Best in Executive Assistant Development
Course Award was presented to Victoria Jani of
the Office of the President and Cabinet. The
award comprised a shield, US$300 and a fully
paid local resort trip sponsored by the Public Ser-
vice.

Of particular significance was the Longest in Ser-
vice Award, presented to Sarudzai Irene Nyi-
kadzino of the Ministry of Home Affairs and Cul-
tural Heritage for an exceptional 43 years of ser-
vice.

Such long service represents more than longevity
in  employment. It embodies institutional
memory, accumulated experience, professional
loyalty and sustained commitment to public duty.
At a time when the public service is undergoing
rapid technological and organisational change,
such experience remains an important institution-
al asset. The transformation of the workplace
must therefore connect the wisdom of experience
with the capabilities of emerging technologies,
ensuring that institutional memory is preserved
while new ways of working are embraced.

The recognition of long-serving Secretaries also
gives deeper meaning to the patriotic dimension
of public service. For decades, Secretaries and
Executive Assistants have contributed to the
functioning of Government, often without public
visibility, ensuring that correspondence moves,
records are maintained, meetings are coordinated,
decisions are followed through and institutional
machinery continues to function. Their contribu-
tion is part of the everyday architecture of nation-
al service.

To Page 20



A
LEVENTSS
From Page 19

Patriotism expressed through professional service

The commemoration consequently placed professional pride within the broader ethic of public ser-
vice. Patriotism in the public sector is expressed not only through high-profile national assign-
ments, but also through the consistent discharge of everyday responsibilities with integrity, loyalty,
diligence and a commitment to the public good.

The work of Executive Assistants and Secretaries may rarely attract public attention, yet its cumu-
lative effect contributes to institutional effectiveness and, ultimately, the quality of services deliv-
ered to citizens.

As Zimbabwe advances NDS2 and pursues Vision 2030, the public service requires every occupa-
tional cadre to understand its contribution to national development. The Secretary’s desk is there-
fore not peripheral to transformation. It is one of the points at which decisions are coordinated, in-
formation is processed, institutional memory is maintained and executive action is enabled.

Connecting heritage with the future

The programme also included visits to Nyangombe Falls, World’s View and Rhodes National Park,
providing participants with an opportunity to appreciate the natural and historical heritage of Nyan-
ga while strengthening professional interaction and camaraderie.

The juxtaposition of heritage and modernisation was particularly fitting. A transforming public ser-
vice must retain the values, institutional memory and professional traditions that have sustained it
while remaining open to new technologies, new competencies and new ways of delivering public
value. The 2026 Secretaries’ Day commemoration therefore served as both a celebration and a call
to action. It celebrated the loyalty and contribution of those who have served across generations,
while encouraging the profession to acquire the capabilities required for a digitally enabled public
service.

The message emerging from Nyanga was clear: the Secretary of the modern public service is not
merely an administrator of the past, but a digitally enabled professional helping to shape the Gov-
ernment workplace of the future. Through continuous learning, innovation, patriotism and profes-
sional ex-
cellence,
Executive
Assistants
and Secre-
taries re- [
main inte- |\
gral to the
transfor-
mation of
the public
service
and to the
national
develop-
ment jour- |
ney to-
wards Vi- [
sion 2030.
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The Public Service Secretaries receiving their shields at the 2026 Public Service Secretaries
Day at Tamarind Hotel in Nyanga.
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THE PSC TAKES PUBLIC SER-
VICE TRANSFORMATION TO
THE PEOPLE AT 2026 MASHONA-
LAND EAST AGRICULTURAL
SHOW

MODERNIZING THE PUBLIC
SERVICE FOR SUSTAINABLE
ECONOMIC DEVELOPMENT.
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The Head for Strategic Planning and Programme Man-
agement Dr H. Chikova (seated second from right) and
the PSC Mashonaland East Agricultural Show exhibi-
tors posing for a group photo celebrating their awards.

The Public Service Commission (PSC) used the 2026
Mashonaland East Agricultural Show in Marondera
from 2 to 5 September as a strategic platform to bring
the public service closer to citizens, demonstrate its
commitment to transparent engagement and show-
case how a modern, responsive public administration
contributes to sustainable economic development.
Held at the Marondera Show Grounds under the
theme, “Agricultural Networking: The Bedrock of
Economic Development,” the four-day event brought
together industry captains, commercial and commu-
nal farmers, academic institutions, research bodies
and members of the public around the broader na-
tional development agenda.

Recognising the strong connection between effective
public administration and economic development, the
PSC aligned its exhibition to the complementary sub-
theme, “Modernising the Public Service for Sustaina-
ble Economic Development.” The alignment posi-
tioned the Commission’s presence beyond conven-
tional exhibition participation, presenting the show as
an opportunity to demonstrate how public sector
transformation must ultimately translate into more
accessible, efficient and responsive services for citi-

Bringing the Public Service Closer to the
People

The PSC stand became a visible interface be-
tween the Commission and the public throughout
the four days. Rather than merely displaying in-
stitutional information, the provincial team used
the platform to provide practical information and
services directly to citizens, including employ-
ment registration and information on pensions
and non-monetary benefits.

This direct engagement provided an important
feedback and information channel between the
public service and the communities it serves. Cit-
izens were able to ask questions, seek clarifica-
tion and interact with public officials in an acces-
sible environment, while the PSC gained a better
appreciation of the information needs, expecta-
tions and concerns of the public.

Such platforms are important to a modern public
service because transformation cannot be con-
fined to internal systems, structures and process-
es. Its ultimate measure is the quality of the rela-
tionship between public institutions and the citi-
zens they serve.

The agricultural show therefore provided the PSC
with an opportunity to demonstrate a public ser-
vice that is visible, accessible, transparent and
responsive, while maintaining the professional
standards expected of a constitutional Commis-
sion.

Visibility as an Instrument of Public Account-
ability

For the PSC, public visibility carries a strategic
significance beyond institutional branding. As the
institution responsible for key aspects of the man-
agement and development of the public service,
maintaining a direct and constructive interface
with citizens strengthens public understanding of
its mandate and provides an avenue through
which the Commission can communicate, listen
and account.

The presence of the PSC at a major provincial
platform also reinforced the importance of decen-

tralised engagement.
To Page 22
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Taking services and information closer to communi-
ties ensures that public service transformation is ex-
perienced beyond the headquarters of Government
and reaches the people in the places where they live,
work and conduct their economic activities.

This approach is consistent with the broader national
development imperative of leaving no one and no
place behind. It also reinforces the principle that a
modern public service must be sufficiently connected
to the realities of citizens to understand their expecta-
tions and respond effectively to them.

A Public Service that Enables Economic Develop-
ment

The PSC's chosen sub-theme also carried an im-
portant institutional message. Agriculture remains
deeply connected to livelihoods, employment, food
security, investment and broader economic activity.
Yet the performance of these sectors is influenced
significantly by the quality of the public administra-
tion that supports them.

Efficient public institutions, competent human capi-
tal, responsive administrative systems and accessible
public services create the conditions within which
economic activity can flourish. Public sector modern-
isation is therefore not an administrative exercise un-
dertaken in isolation; it is an essential component of
the national development architecture.

The PSC's participation demonstrated this connection
by bringing the public service into direct conversa-
tion with farmers, businesses, academics, researchers
and other stakeholders whose activities contribute to
the economy.

Excellence Recognised

The quality of the PSC's exhibition and the profes-
sionalism of the provincial team were reflected in the
recognition received during the show. The Commis-
sion secured first place in the Commissions category,
first place as Best Exhibitor and second place overall
in the Mashonaland East Agricultural Show.

The recognition followed an official tour of the stand
by the Minister of State for Provincial Affairs and
Devolution for Mashonaland East, together with the
panel of show judges.
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The visit generated considerable interest
among members of the public and provided an
opportunity for the Commission to explain its
role and demonstrate the services and infor-
mation available through its provincial structures.
The Minister commended the Commission's exhi-
bition and highlighted the importance of modern
public administration in supporting provincial
development.

The awards were therefore significant not merely
as competitive achievements, but as external
recognition of the standards to which the PSC
aspires in presenting itself to the public. They
reflected preparation, teamwork, professionalism,
innovation and attention to detail in the execution
of a public-facing institutional mandate.

Preparation Behind the Performance

Leading the provincial delegation, the Mashona-
land East Provincial Coordinator, Mr Moyo, at-
tributed the achievement to sustained preparation
and collective effort by the provincial team.

The preparation reportedly commenced as early
as May, with the team attending to the physical
presentation of the exhibition space, including the
establishment of the lawn and construction of the
flower rockery, alongside the preparation of the
substantive content and services to be presented.

The effort demonstrated that effective public en-
gagement requires deliberate preparation. A high-
quality interface with citizens is itself an expres-
sion of institutional standards, with the public's
experience of an institution shaped not only by
the information it provides, but also by the pro-
fessionalism, orderliness and responsiveness with
which that information is delivered.

Strategic Oversight and Institutional Recogni-
tion

The exhibition also attracted the attention of the
PSC's Head of Strategic Planning and Pro-
gramme Management, Dr H. Chikova, who
toured the stand and commended the provincial
team for its dedication and hard work.

To Page 23
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The recognition of the Mashonaland East team reinforces the importance of ensuring that the PSC's
strategic priorities are translated into visible action at provincial and community level. Modernisa-
tion, citizen engagement, professional standards and institutional visibility acquire their full mean-
ing when they are reflected in the everyday interface between Government and the people.

The 2026 Mashonaland East Agricultural Show consequently demonstrated that the PSC's presence
in communities is not merely promotional. It is part of a broader institutional commitment to listen,
inform, engage and improve.

The success of the exhibition therefore lies not only in the awards received, but in what the plat-
form represented: a public service willing to step beyond its institutional boundaries, meet citizens
where they are, explain its mandate, provide practical assistance and receive feedback in an open
and constructive manner.

As Zimbabwe advances NDS2 and pursues Vision 2030, such interfaces will remain increasingly
important. A modern public service must be seen, understood and experienced by the people it
serves. The PSC's participation at the Mashonaland East Agricultural Show demonstrated that visi-
bility, transparency, professional excellence and citizen engagement are not peripheral to public
sector transformation; they are among the means through which transformation becomes tangible
to the public.

_\ - (“\

The certificates and trophies that were won by the PSC team at the Mash East Agri-
cutural show.
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PSC Mash East Provincial Coordinator Mr. Moyo (seated second from left) posig for a celebratory
Pphoto with the PSC exhibitors at the Mash East Agricultural Show in Marondera.
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Commissioner’s Visit Spotlights Citizen-
Centred Excellence at Masvingo Provincial
Show

The Public Service Commission (PSC) took centre
stage at the Masvingo Provincial Show 2026, turning
a traditional trade event into a vibrant hub of public
service engagement. Held at the Show Grounds and
running under the theme “Facilitating Trade for Eco-
nomic Growth,” the show welcomed approximately
125 exhibitors. For the PSC, however, the occasion
represented something far more significant, a practi-
cal demonstration of its commitment to taking ser-
vices closer to the people and advancing Vision 2030
by leaving no one and no place behind.

From the opening day on 24 September, the PSC’s
stand stood as a visible expression of its vision of “a
high performing public service.” Organised by the
Provincial Coordination Department under the Stra-
tegic Planning and Programme Management Agency,
the exhibition embodied the principles of devolution
and decentralised service delivery. Citizens could
register queries, obtain information and access essen-
tial services, an approach that aligns directly with the
PSC’s strategic thrust and its values of responsive-
ness, integrity and excellence.

The stand itself was thoughtfully designed. A main
reception area welcomed visitors, handled registra-
tion and distributed information, education and com-
munication (IEC) materials. Specialised booths fo-
cused on Recruitment, Payroll, Pensions, and Train-
ing and Development ensured that specific needs
could be addressed efficiently. Feedback mechanisms
were built into the process, reflecting the PSC’S ad-
herence to Citizens’ Satisfaction Survey principles
and its determination to listen as well as serve.

By the second day, 25 September, the atmosphere
had shifted noticeably. Business and foot traffic in-
creased markedly compared with the quieter opening
day. The PSC stand attracted just under 100 visitors,
each bringing distinct needs and expectations. Lead-
ing the team was Provincial Coordinator for Masvin-
go, Mr T. Makuza. The presence of General Manager
Provincial Coordination, Mr L.R. Dube, further cle-
vated the day’s calibre and reinforced the PSC’s seri-

ousness about the engagement. 3

Commissioner L. Mavima (Blue Shirt) being welcomed
by the PC for Masvingo Province, Mr T. Makuza( in
white hat) whilst members of the PSC delegation look on.
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It was all smiles at the PSC stand as Commissioner Ma-

vima (Blue shirt) and PC Makuza (in white hat) posing
for a photo with members of the PSC.
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Commissioner L. Mavima is welcomed to the SSB booth
by Mrs Makuza.
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The highlight of the day, and indeed of the entire participation, came with the site visit by Commis-
sioner Larry Mavima. His tour of the stand, conversations with the PSC team and interactions with
members of the public sent a clear message that such outreach is not a peripheral activity but a core
priority for the Commission. Commissioner Mavima observed the team handling queries and walk-
ins with efficiency, politeness and genuine friendliness. He spoke directly with several visitors and
left with a favourable impression of smooth operations. This high-level attention highlights how
the PSC views direct engagement with citizens, not as a ceremonial gesture, but as an essential ele-
ment of building a responsive, trusted public service. When senior leadership invests time on the
ground, it signals to both staff and the public that citizen experience matters at every level of the
organisation.

The profile of visitors revealed valuable insights. The majority were serving civil servants seeking
information, services and knowledge from their employer of first choice. Analysis of their needs
showed that 63% required informational assistance, 20% sought service delivery, 9.4% needed
technical support and the remainder fell into other categories. Nearly half of all queries related to
joining the public service, 25% concerned registration of would-be employees and 22% focused on
recruitment issues. Retirement emerged as another significant topic, accounting for 18%, an under-
standable trend following the successful Retirement Conference. Training and development proved
especially popular, with many visitors eager to learn how to join the Public Service Academy and
explore available opportunities. The recently concluded job evaluation exercise also remained topi-
cal, attracting 10% of questions. Practical services continued uninterrupted, including the printing
of payslips on what was payday for government pensioners.

Demographic patterns were equally instructive. Visitors aged 31-45 formed the largest group at
37.5%, closely followed by those aged 46—60 at 36%. Young civil servants between 18 and 30 ac-
counted for 20%, while those over 61 made up nearly 5%. A single schoolchild under 18 also visit-
ed the stand. These figures highlight both the strong engagement of mid-career professionals and
the opportunity, and necessity, to reach younger audiences more deliberately. The familiar adage
“catch them young” carries particular resonance here. The PSC already invests in future talent
through the Chairman’s lecture circuit, which has delivered 16 lectures across the country’s univer-
sities. Expanding such initiatives and ensuring visibility at events like the provincial show can help
cultivate the next generation of public servants and reinforce the PSC’s position as the employer of
first choice.

Transparency and a genuine desire to improve remain central to the PSC’s approach. Visitors were
invited to rate the service rendered, the knowledge and efficiency of staff, and the appearance of
the stand. The PSC achieved a highly pleasing average score of 4.75 out of 5, an encouraging affir-
mation of the team’s professionalism and the value of the engagement.

The Masvingo Provincial Show participation illustrates how the PSC is translating strategic intent
into tangible action. By establishing a visible presence in the provinces, responding to real-time
needs, collecting systematic feedback and welcoming senior leadership oversight, the Commission
demonstrates that high performance is measured not only in policy documents but in the quality of
every interaction with citizens and civil servants.

For PSC employees, the event offers a reminder of the impact of decentralised service delivery and
the pride that comes from representing the organisation with competence and courtesy. For civil
servants across the country, it reaffirms that their employer remains accessible and attentive. And
for members of the public, it provides a clear window into a public service determined to support
Zimbabwe’s development journey, one conversation, one query and one provincial show at a time.
As the PSC continues to deepen its provincial footprint, engagements of this nature will remain vi-
tal. They strengthen trust, surface emerging issues early and keep the ideals of Vision 2030 firmly
grounded in the lived experiences of the people the public service exists to serve.
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LIBRARIES AS KNOWLEDGE INFRASTRUCTURE IN THE AGE OF AI:
PSC AT THE 59TH ZIMLA ANNUAL CONFERENCE

' N 'ERENLI w The Public Service Commission (PSC) used the
F  Tonovatioh e | 59th Zimbabwe Library Association (ZIMLA) An-

Librares mung‘xmpact i nual Conference in Bulawayo from 22 to 24 Sep-

aa ' tember 2026 to reaffirm the strategic importance
of libraries and information services as critical in-
frastructure for knowledge management, institu-
tional memory, research and evidence-based deci-

sion-making in a transforming public service.

Held under the theme, “Future Ready Libraries:
Driving Innovation, Expanding Access and
44 Demonstrating Impact,” the conference brought
together librarians, information professionals, re-
searchers and other stakeholders to examine the

The PSC staff following proceedings at the 2026

ZIMLA Conference at Rainbow Hotel in Bulawayo : . e . .
on 23 September 2026. changing role of libraries in an environment in-

creasingly shaped by digital technologies and arti-

ficial intelligence (AI).

For the PSC, the engagement carried particular significance. In a public service increasingly de-
pendent on data, research, institutional learning and timely access to authoritative information, li-
brary services are no longer peripheral support functions. They constitute part of the knowledge in-
frastructure through which institutions preserve what they know, access what they need to know
and generate the evidence required to make better decisions.

Libraries at the heart of knowledge management

Officially opening the conference, the Minister for Provincial Affairs and Development, Hon J.
Ncube, represented by Mr J. Gwatiwa, underscored the centrality of libraries to knowledge and the
provision of information to communities. He encouraged librarians to evolve with technology to
expand access to information, support education and remain responsive to changing societal needs.

JAUN
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The ZIMLA President, Mrs Lindiwe Mpindiwa and; the participants from Government and Public Libraries
posing for a group photo at the ZIMLA Conference held in Bulawayo at Rainbow hotel.
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National transformation depends not only on generat-
ing information, but also on the capacity of institu-
tions to organise, preserve, retrieve, interpret and ap-
ply knowledge. Without such systems, valuable re-
search, policy experience, administrative records and
institutional memory can become fragmented or lost.

For the PSC, this makes effective library and infor-
mation services an important component of institu-
tional knowledge management.

From repositories of information to custodians of
institutional intelligence

The ZIMLA President, Mrs Lindiwe Mpindiwa, em-
phasised that libraries have never been static and en-
couraged information professionals to continuously
upskill, including in the ethical application of Al in
education, training and research.

Representing the Public Service Commission, the
General Manager, Content Development and Man-
agement, Mr A. Wutawunashe, made a presentation,
challenging information professionals to move be-
yond the traditional conception of librarians as custo-
dians of physical collections towards a broader role
as custodians of institutional intelligence and national
knowledge.

The address underscored that technological advance-
ment does not diminish the importance of the infor-
mation profession. Rather, it raises the standard ex-
pected of it.

Al and other digital technologies can accelerate the
retrieval and processing of information, but speed
alone does not establish truth, authority, context or
relevance. In an environment characterised by infor-
mation abundance, the ability to distinguish reliable
knowledge from unreliable content becomes increas-
ingly important.

As articulated in the address:

“The problem is no longer scarcity alone; it is abun-
dance without assurance; access without discern-
ment; data without context; information without
provenance; and knowledge without guaranteed wis-
dom.”

This places a renewed responsibility on librarians
and information professionals to provide the systems,
standards and professional judgement required to
navigate an increasingly complex information envi-
ronment.

The PSC library as a knowledge asset
The strategic implications extend directly to the
PSC's own library services.

27

A Commission responsible for the manage-

ment and development of the public service re-
quires reliable access to legislation, policy instru-
ments, research, administrative knowledge, his-
torical records and contemporary scholarship.
The PSC library should therefore be understood
not simply as a facility where publications are
stored, but as an institutional knowledge asset
that supports policy development, professional
learning, research, organisational memory and
informed decision-making.

Effective library services can help connect
knowledge generated at different points within
the public service, ensuring that lessons learned,
research findings, policy experience and institu-
tional records remain accessible and usable.

This is particularly important during a period of
public sector transformation. As systems are dig-
itised, structures evolve and new technologies are
introduced, the preservation of institutional
memory becomes an increasingly important gov-
ernance function. Modernisation should not result
in the loss of the knowledge accumulated by in-
stitutions and generations of public servants.

The PSC's library and information services there-
fore have a role in ensuring that institutional
memory is preserved, institutional knowledge is
discoverable and organisational learning is sus-
tained.

The governance of library activities
The conference also highlighted the importance
of a clear governance framework for library and
information activities within the PSC.

As the function responsible for Content Develop-
ment and Management, CDM has an important
institutional interface with the governance, coor-
dination and strategic positioning of library activ-
ities. This includes ensuring that library services
are aligned with the Commission's knowledge-
management requirements, supporting the devel-
opment and accessibility of institutional content,
strengthening linkages between information re-
sources and research, and promoting a culture in
which knowledge is deliberately captured, organ-
ised and reused.

This governance role is particularly important as
the PSC moves towards increasingly digital
forms of information management.

To Page 26
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The transition from physical collections to digital
repositories, searchable knowledge systems and Al-
enabled information environments requires more
than technology. It requires appropriate policies,
standards, metadata, preservation arrangements, ac-
cess protocols, professional competencies and institu-
tional oversight. The governance of library activities
must consequently evolve alongside the technology
supporting them.

From professional association to global knowledge
network

The ZIMLA conference also provided an important
platform for strengthening the professional networks
of PSC librarians and information professionals.

The increasingly interconnected nature of knowledge
means that public-sector libraries cannot operate as
isolated institutional units. Engagement with profes-
sional associations, universities, research institutions,
government libraries and international information
networks can expose PSC librarians to emerging
practices in digital preservation, knowledge manage-
ment, information governance, Al, research support
and library innovation.

Such networking also creates opportunities for PSC
librarians to contribute Zimbabwean public-sector
experience to wider professional conversations while
learning from developments elsewhere.

The value of professional networking therefore ex-
tends beyond attendance at conferences. It creates
channels through which knowledge, expertise, stand-
ards and innovation can circulate across institutions
and national boundaries.

Advocacy for libraries as strategic assets

Research papers presented at the conference exam-
ined a range of emerging issues, including the future
of the library profession in the age of Al the future
of cataloguing and data security. Advocacy emerged
as an important component of advancing the profes-
sion and securing greater recognition of the strategic
value of knowledge management.

For public institutions, this advocacy is increasingly
necessary. The value of a library cannot be measured
only by the number of books on its shelves or the
number of visitors it receives. Its deeper value lies in
the extent to which it enables people and institutions
to find authoritative information, preserve
knowledge, support research, improve decisions and
learn from institutional experience.
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The General Manager for Content Development
and Management, Mr. A. Wutawunashe during
PSC presentation at the 2026 ZIMLA Conference
held at Rainbow Towers hotel in Bulawayo on 22
September 2026.

The PSC's participation in the ZIMLA conference
consequently provided an opportunity to advance
a broader institutional agenda: to reposition li-
brary and information services as essential com-
ponents of public-sector knowledge architecture.

Positioning libraries for the future

The 59th ZIMLA Annual Conference reinforced
a fundamental proposition: technology does not
eliminate the information profession; it raises the
standard to which the profession must perform.
For the PSC, this means building library services
that combine the strengths of professional librari-
anship with digital technologies, research capa-
bility, information governance and responsible Al
adoption.

As Zimbabwe implements NDS2 and advances
towards Vision 2030, the ability of public institu-
tions to capture, preserve, connect and apply
knowledge will increasingly influence the quality
of public policy and service delivery.

The PSC's continued investment in research, in-
novation, continuous learning and knowledge
management is therefore not an ancillary under-
taking. It is part of building a public service capa-
ble of learning from its own experience, access-
ing global knowledge and converting information
into better decisions and better public value.

The future-ready library is consequently not
merely a modernised room or a digitised cata-
logue. It is an active component of institutional
intelligence; connecting people to knowledge,
knowledge to decisions and institutional memory
to the future.
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MyPSC MOBILE APP FOR e'PAYSLIP FOR GOVERNMENT EMPLOYEES
FREQUENTLY ASKED QUESTIONS

The Public Service Commission has introduced the MyPsc Mobile Application as an additional channel
for accessing e-Payslips for Government Employees, complementing the Self-Service Portal and Corporate Email.

Below are some Frequently Asked Questions.

What is the MyPsc J Will the application replace

Mobile App? osd : the Self-Service Portal?

The MyPsc Mobile App is a secure ° Th I i

mobile application that allows o= :‘:dm;:zz"::‘: ::r:p.l:t:enu sn:os:::in

Government employees to i x
ey existing channels such as the

access their electronic poysiips p
directly from their mobile ph

Seif-Service Portal and Corporate Email

Why has PSC introduced
the MyPsc Mobile App?

To improve ience, ibility
and efficiency in accessing payroll
information. It is part of the
Government's digital transformation
agenda under GovPay.

Is the application available
for iPhone users?

Currently, the application is available 7 l

for Android devices only. ‘
An iOS version for Apple devices will

be released in due course. e’

® |

What is GovPay?
GovPay is the Integrated and
Modernised Payroll and Pension X

System (IMPPS), a Government G

programme aimed at digitalising OVP ay L

and integrating payroll and
pension administration,

m Will there be any charges for
using the application?
The lication is free to d load

&

apply depending on your mobile
network provider.

What should | do if | experience
difficulties registering or accessing
my payslip?

Employees should contact the PSC
Helpdesk through the official support
channels provided by the Commission

or alternatively call (0242) 700881-4.

Where can | download
the MyPsc Mobile App? '

The application is available

exclusively on the Google Play Store. oeTITon

Do not download the from linl ge Play
app ks,

QR codes or unofficial websites.

Why is Government introducing

«= Payslips for Government Employees? _—
e-Payslips improve accessibility, reduce (

paper usage, enhance efficiency, improve

service delivery and support Government’s

digital transformation agenda.

Who can use the application?

The application is available to
Government employees who are
on the Government payroll.

What information do | need

to access the application?

You will need:

* Your Empl Code (EC) Numb

* The last digits of your ZWG salary
Account number

* The last digits of your USD salary
account number

Is my information protected?

Yes. The Public Service Commission is
committed to safeguarding employee
information. Always follow security

guidelines when using the application.

mat comes next under GovPay?
o MyPsc Mobile App and e-Payslip /

What services can | access

through the application?

You can:

* View current payslips service are among the first products

* Download payslips of GovPay. Additional digital services & I l I
* Access paysiip history will be introduced as the programme

* Retrieve payroll information securely continues.

FOR YOUR SECURITY ‘ MyPsc Mobile App
v Download the application ONLY from the Google Play Store.
v Avoid links, QR codes and unofficial websites

v Protect your login details

Available on
Google Play Store

GovPay — Your Pay, Your Future, Our Commitment
TRANSFORMING PAYROLL AND PENSION SERVICES THROUGH DIGITAL INNOVATION
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Bridging Dialogue and Action: Towards a High-Performing, Decolo-
nised Civil Service
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The PSC Management and the Workers Representatives at the Third uarter Consultative Workshop held on the 28th
of September to the 2nd of October 2026 in Beitbridge.

The Third Quarter Joint Consultative Workshop with Workers representatives, held at the Elliot
Hotel in Beitbridge from the 28" of September to the 2™ of October 2026, brought together leaders
from the Public Service Commission, the Health Service Commission, members of the Health Apex
and Public sector trade unions under a vital theme: "Collaborating Towards a High-Performing
Civil Service.” Across the opening and closing addresses by Mrs. S. Zembe, Secretary to Service
Commissions, and Dr. C. Pasi, Secretary to the Health Service Commission, a central message
emerged: social dialogue must move beyond institutional routine to deliver tangible benefits for
workers and citizens alike.

Mrs. Zembe noted in her keynote address, bipartite engagements serve as the cornerstone of trust
and workforce productivity. High performance in the public sector cannot rely on aspiration alone;
it requires continuous cooperation, transparent communication, and dedicated follow-through. Ech-
oing this sentiment, Dr. Pasi challenged delegates to ask what habits must change so that each quar-
terly meeting starts from progress achieved rather than unresolved grievances.

A recurring imperative throughout the workshop was the need for systemic culture change. Deliber-
ations highlighted that institutional transformation cannot occur while public management remains
tied to outdated, imported models. Grounded in the session "Decolonising the Mind for a High-
Performing and Citizen-Centred Civil Service," delegates reflected on the necessity of intellectual
freedom, patriotic responsibility, and locally relevant solutions.

As Dr. Pasi emphasised, an authentic, transformative development agenda requires rejecting perpet-
ual deficit perspectives. Instead, public servants must innovate from lived realities, ensuring nation-
al systems serve the sovereign interests of Zimbabweans.

The workshop included practical tours of key infrastructure projects in Beitbridge, including the
modernised border post and local civil servants' housing schemes. Recognising Beitbridge as a key
economic gateway generating national resources, delegates observed firsthand how public capital
investments translate into improved service delivery and regional integration.

With insights drawn from Treasury and the Reserve Bank of Zimbabwe, participants contributed
key inputs toward the upcoming national budget process. As the fourth-quarter execution phase be-
gins, both leadership and worker representatives remain focused on accountability, cascading safety
and ethics policies down to all levels, and ensuring dialogue yields lasting dignity for every civil
servant.
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The PSC participates in the national cleanup Campaign
On September 4, 2026, the Public Service Commission (PSC) participated in the National Clean-
Up Campaign demonstration unwavering dedication to environmental sustainability and national
development goals. This initiative reflects the PSC's ongoing commitment to promoting a clean,
safe working environment in support of Zimbabwe's national vision.

The clean-up exercise brought together staff members from various departments, including Pro-
curement, Human Resources, Internal Audit and Risk Management, Uniformed Services and the
ICT Digitalisation and Modernisation Agency. The team, which was led by Mr. Kambanje, cleaned
the designated area extending from the intersection of Sam Nujoma Street and Julius Nyerere Way
up to Kwame Nkrumah Av- . -

enue in Harare.

The National Clean-Up
Campaign is a key nation-
wide initiative championed
by His Excellency, Presi-
dent Cde. Dr. E. D.
Mnangagwa, to foster envi-
ronmental stewardship and
community cleanliness
across the country.

PSC staff during the Septemebr Clean-up campaign and some posing for a group photo after the clean-up
exercise on the 4th of September 2026 in Harare.
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DON’T BE CONNED!

The Public Service Commission wishes to alert the public about fraudulent
job advertisements circulating on unauthorised platforms.

PSC formally advertises ALL job opportunities through:
e PSC official website (www.psc.gov.zw)

e PSC Social Media platforms

e Recognised newspapers

e Government notice boards

Always confirm job vacancies through our official channels before af)plying. Report
suspicious adverts to the Public Service Commission immediately.

263-788584848

PSC official website :
Zimbabwe Public Service Commission WWW.PSC.GOV.ZW

PSC Never charges for its services.

Website: www.psc.gov.zw




